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Local  Ocean  Conservation  (LOC) is a non -
profit  marine  conservation  organisation  
whose  mission  is to  protect  and  conserve  
sea turtle  populations  and  their  habitats . 
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MISSION STATEMENT

To take  direct  action  to  provide  support  
systems  and  awareness  that  give  coastal  
communities  the  agency  to  protect  vulnerable  
marine  and  coastal  environments ; whilst  
advancing  the  conservation  of endangered  
marine  species,  primarily  sea turtles .

OBJECTIVE

To develop  and  implement  sustainable  
marine  resource  management  and  
conservation  models  using  our  Watamu  
base  as an  example,  that  can  easily  be  
adapted  and  used  by  small  coastal  
communities,  utilizing  sea turtles  as a 
flagship  species  for  local  ocean  health . 

VISION

To continue  raising  awareness  and  
advocating  for  sustainable  practices,  we  
actively  campaign  for  the  respect  and  
protection  of  Watamu's  unique  coastline  
and  marine  environment . Using  Sea Turtles  
as an indicator  species  of  ocean  health,  we  
promote  their  conservation  for  the  benefit  
of  all and  as an inspiring  example  for  other  
coastal  zones  along  the  Kenya  coast .

ṟ ǍǱʬǍɅǪȡɅȓ ʌțǸ
conservation of 
ǸɅǱǍɅȓǸɶǸǱ ɾɳǸǪȡǸɾṟ 
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With  projects  on  the  North  and  South  
coast,  LOC can  share  diverse  data  and  
knowledge  to  advocate  positive  change  
impacting  marine  life  in  Kenya . 

WATAMU  HQ

Established  in  1997, Watamu  Turtle  
Watch  (WTW)  is a leading  force  in  sea 
turtle  conservation  and  operates  from  a 
base  located  adjacent  the  Watamu -
Malindi  Marine  Protected  Area . Our  22-
person  team  manages  Kenya's  only  
rehabilitation  centre,  conducting  rescue  
and  rehabilitation,  nest  protection,  and  
data  collection . We  collaborate  with  
government  agencies  and  local  
communities  to  ensure  comprehensive  
conservation  efforts .

DIANI  TURTLE  WATCH

In  2012, LOC expanded  its  turtle  
conservation  efforts  to  Kenya's  south  
coast  with  the  establishment  of  Diani  
Turtle  Watch  (DTW) . This  sister  program  
aimed  to  mitigate  the  growing  human -
wildlife  conflict  on  Diani  Beach,  where  
turtle  nests  were  under  threat . 
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Local Ocean Conservation identifies 
these key threats impacting our local ocean:

If we  are  serious  about  protecting  our  ocean,  we  must  play  a key  role  in  reducing  each  threat  wherever  we  can  on  a local  level . 

UNREGULATED 
FISHING

Illegal, Unreported and 
Unregulated (IUU) 
fishing accounts for up 
to 80% of bycatch in 
Kenya. .

MARINE PLASTIC
& POLLUTION

Marine pollution from 
plastic, sewage, and 
agricultural runoff 
threatens coastal 
ecosystems and harms 
marine life. 

KEY THREATS
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UNDERVALUED 
OCEAN

Leads to unsustainable 
practices, jeopardising 
vital habitats and marine 
life with long -term 
consequences for wildlife, 
human health, and 
ecological sustainability.

CLIMATE 
CHANGE

Rising temperatures, 
ocean acidification, 
coastal erosion and 
harmful algae blooms, 
exacerbate existing 
threats to sea turtles 
and ocean health.

DEVELOPMENT & 
TOURISM

Environmental impa cts 
of the tourism industry 
and over - development 
destroys habitats and 
decreases biodiversity. 

Sea turtles,  indicators  of ocean  health,  face 
poaching  and  unsustainable  exploitation  from  
fisheries  and  loss of foraging  and  nesting  
habitat,  alongside  other  endangered  species,  
such  as coral  fish, sharks  & rays.

INDICATOR SPECIES: SEA TURTLE 



2.0
EXECUTIVE 
SUMMARY

LOC wants  to  see a reduction  of sea turtle  

mortalities  and  improvement  of bycatch  

mitigation  efforts  in  line  with  the  Kenya  

Conservation  Strategy  2030 . 
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In 2023, Local  Ocean  Conservation  (LOC), 
initiated  our  5-year  review  to  update  of our  
strategy .  Our  team  embarked  on  a fresh  
chapter  that  aimed  to  enhance  impact  and  
solidify  the  role  of grassroots  conservation .  

2023 saw  lively  activity  for  all programmes .  In 
this  Executive  Summary  we  have  taken  a 
few  standout  highlights  of 2023 to  epitomize  
Local  ÃǪǸǍɅẏɾ achievements  and  challenges .

RESCUE & RELEASE  RECORD

Our  flagship  programme,  Watamu  Turtle  
Watch  (WTW), continues  to  play  a vital  role  in  
sea turtle  conservation  and  achieved  a 
remarkable  milestone  of 23,000  rescues  since  
its  inception  in  1997. In  2023 Watamu  
protected  125 nests  and  our  Diani  Turtle  
Watch  operation  on  the  south  coast  
protected  147 nests . These  successes  and  
dedication  to  best  practice  models  and  
science -based  programmes  for  sea turtle  
protection,  marine  conservation,  and  M&E, 
continue  to  establish  us as a leader  in  the  
field .

EXECUTIVE SUMMARY

Exciting  new  partnerships  demonstrate  our  
commitment  to  leaving  a legacy  of 
excellence  and  a well -supported  team  to  
continue  this  vital  work . Our  anti -poaching,  
rescue,  rehabilitation,  and  research  efforts  
generated  valuable  data,  which  contributed  
to  the  enhancement  of national  and  
international  ocean  conservation  strategies .

COMMUNITY COLLABS DRIVE IMPACT

Collaboration  with  local  communities  has 
shown  promise  in  many  ways  but  especially  
by continuing  to  reduce  bycatch  deaths . In  
2023, we  reached  more  than  3,000  fishers  
and  are now  actively  working  with  more  than  
1,500  fishers  from  12 community  groups .  Not  
only  does  this  have  a positive  effect  on  sea 
turtles  and  our  marine  environment,  but  also  
our  fisher  and  marine  stakeholder  lives .  In 
essence  that  includes  every  one  of 
us.  Leveraging  our  Watamu  Marine  Centre  
as an  ocean  hub  for  information  and  
knowledge  sharing  within  the  Watamu  MPA  
has been  identified  as priority  for  our  
Community  programmes .

LOC is working  towards  a resilient  turtle  
watch  network  for  ©ǸɅʳǍẏɾ coastline .  We  are  
continually  consulted  and  asked  for  
assistance  by other  conservation  parties . 

 

LOC recognises  critical  gaps  in  Kenya's  sea 
turtle  conservation  efforts . Our  expertise  and  
passion  can  help  address  these  needs,  but  
we  lack  the  financial  capacity  to  fully  support  
fishing  communities,  government  parties  
and  partner  organisations  in  this  vital  work .
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TOOLS  OF THE TRADE

Launched  in  2023 , our  partnership  with  51 
Degrees  and  Earth  Range r promises  to  be  
a revolutionary  approach  to  conservation  
monitoring . A comprehensive  data  
visualisation  dashboard  is currently  under  
development  and  will  be  available  by  mid -
2024 . This platform  will  integrate  data  from  
all  our  connected  Earth  Ranger  devices,  
providing  a clear  and  unified  view  of  ¬Ã>ẏɾ 
real  time  conservation  efforts . This  
sharable  dashboard  fosters  transparency  
with  supporters  and  stakeholders . Leading  
conservancies  have  already  embraced  
Earth  Ranger,  with  KWS  and  NRT 
anticipated  to  join  in  2024 , creating  a 
powerful,  unified  data -sharing  network  
across  Kenya .

UNREGULATED  FISHING

LOC, as the  representative  for  marine  
conservation  organisations,  was  invited  to  
the  annual  Fisheries  Department  meeting  
with  industry  stakeholders,  to  review  the  
2023 shallow  prawn  trawler  season . 
Collectively,  80 % of  the  2023  reported  
prawn  trawler  catch  was  bycatch . LOC 
pushed  for  a strategy  review  and  inclusion  
in  an  assessment  of  the  use  and  operation  
of  Turtle  Exclusion  Devices  (TEDs) to  
minimise  the  impact  on  turtles .   

As highlighted  in  2021 by  the  Food   
Agriculture  Organization  (FAO), TEDs can  
significantly  reduce  sea turtle,  shark  and  
marine  mammal  bycatch  in  trawl  fisheries . 
Studies  show  reductions  of  up  to  90 % 
when  used  properly . These  devices  allow  
smaller  animals  like  shrimp  to  pass  
through  the  trawl  net  while  excluding  
larger  creatures  like  sea turtles  and  sharks .  
LOC yet  again  is at  the  forefront  of  this  
important  conservation  campaign  in  
©ǸɅʳǍẏɾ fisheries .... 80% of the 2023 prawn 

trawler catch was 
reported bycatch...
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.

This alarming  prediction  suggests  the  
LOC Rehabilitation  Centre  will  likely  
experience  a continued  increase  in  the  
number  of  sea turtles  needing  medical  
care  due  to  plastic  pollution . 

By 2023 , the  facility  has  already  treated : 

o 27 sea turtles suffering from plastic 
ingestion

o 324 sea turtles with
Fibropapilomatosis, a disease 
potentially linked to ocean pollution

ECO VISITORS

Each  year  we  welcome  visitors  from  all  
over  the  world,  ranging  from  conservation  
enthusiasts  of  all  ages,  to  skilled  
professionals  and  everything  between . The  
Eco -visitor  programme  is vital  for  raising  
awareness  globally  and  is an  important  
income -generating  aspect  of  LOC. In  2023 , 
eco -visitors  generated  30% of  our  revenue,  
an  increase  of  2.5% in  2022 . 

.

SUSTAINABLE  ENFORCEMENT  

We  are  proud  that  our  close  partnership  
with  the  Kenya  Wildlife  Service  and  local  
marine  stakeholders   has  proven  to  be  
invaluable  in  tackling  threats  to  sea turtles  
and  their  nesting  sites . Our  joint  efforts  
resulted  in  stopping  illegal  development  
on  a critical  nesting  beach  in  October . 
While  we  champion  sustainable  practices,  
we  will  always  also defend  the  legal  
protections  that  safeguard  sea turtles  and  
marine  habitats .

MARINE  DEBRIS

¬Ã>ẏɾ Cleanup  campaign  has  grown  and  
achieved  meaningful  impacts  to  local  
coastlines  and  marine  life  around  the  
Malindi -Watamu  MPA . The  ever -changing  
weather  and  sum  of  incoming  debris  from  
neighbouring  countries  has  been  very  
challenging  but  our  communities  and  
resident  groups  have  worked  tirelessly  to  
fight  the  waves  of  plastic  choking  our  local  
ocean,  mostly  during  the  Kuzi  monsoon .

If current  trends  continue,  the  amount  of  
plastic  in  the  ocean  is projected  to  exceed  
the  mass  of  fish  by  2050 . 

A MESSAGE  FROM  THE MANAGER

Putting  together  a summary  of  our  ʳǸǍɶẏɾ 
achievements,  it  never  ceases  to  amaze  
me  how  proud  I am  of  the  work  we  
collectively  have  achieved . I am  in  absolute  
awe  of  ǸʬǸɶʳɐɅǸẏɾ hard  efforts,  be  that  
behind  a desk  or  on  the  frontline .. 

I am  appreciative  of  the  trust  the  board  
places  in  me  as the  Project  Manager  of  
Local  Ocean  Conservation  and  am  always  
thankful  and  inspired  by  all  our  collective  
efforts,  from  our  small  staff  team  to  our  
army  of  supporters  supported  by  our  
donors  that  keep  our  crew  where  they  
need  to  be, in  defence  of  sea turtles,  our  
ocean  and  precious  marine  life .

Abigail Kidd, Project Manager

. 
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3.0
Programmes

Turtle  Watch  is LOC's flagship  
programme  and  is at  the  heart  of our  
work  addressin g  key  threats  facing  
sea turtles . Bycatch,  pollution,  
development,  poaching,  and  
overfishing  are  among  the  most  
harmful  threats  to  sea turtle  
populations  along  the  Kenyan  coast .  
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This operation  works  to  protect  sea turtle  
populations  along  Kenya's  coastline,  
responding  to  rescue  calls  from  Lamu  to  
Mombasa . We  empower  fishers  and  
coastal  communities  to  become  sea turtle  
guardians,  transforming  opportunistic  
poaching  into  proactive  protection . 

TURTLE  WATCH : TURTLES LIFELINE

In  2023 , we  completed  710 rescue  
missions,  primarily  from  incidental  catch  
(bycatch)  in  local  fisheries . This highlights  
the  growing  urgency  of  our  work  as 
climate  change  and  overfishing  intensify  
threats  to  sea turtles .

2023  IMPACT

Å 710 rescue missions

Å 110+ km of coastline patrolled

Å 26+ fishing groups engaged in 
conservation efforts

Å 37 new "Turtle Guardians " trained 
within the fishing community

.

COMPREHENSIVE  APPROACH

Turtle  Watch  goes  beyond  rescue . Our  
24 /7 hotline  ensures  rapid  response,  while  
our  strong  partnerships  with  the  fishing  
community  and  Kenya  Wildlife  Service  
(KWS)  foster  collaborative  conservation . 
We're  committed  to  reducing  bycatch  
through :

Å Enhanced monitoring : Expanding our 
vigilance along the coast

Å Local alliances : Empowering fishers to 
become Turtle Guardians

Å Targeted strategies : Tailoring 
conservation efforts to local needs

Å Research and collaboration : Sharing 
knowledge and partnering with 
government and businesses

A FUTURE  OF HOPE

With  your  continued  support,  Turtle  
Watch  will  continue  to  be  a beacon  of  
hope  for  sea turtles . Together,  we're  not  
just  saving  individual  lives ; we're  building  a 
sustainable  future  where  turtles  and  
coastal  communities  thrive .

PHOTO: Jamie  Lew

RESCUE, BYCATCH 
& RELEASE
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Our  Rehabilitation  Centre  is the  only  
facility  of  its  kind  in  Kenya  and  the  East  
African  seaboard ; providing  critical  care  for  
injured  and  sick  sea turtles . In  2023 , the  
centre  admitted  58 turtles,  primarily  
suffering  from  fishing  hook  injuries  and  
Fibropapillomatosis  (FP).

A LEGACY  OF HEALING

Since  opening  in  2003 , the  Rehab  Centre  
has treated  808  sea turtles , boasting  a 
remarkable  77% success  rate  in  returning  
them  to  the  wild . This accomplishment  
underscores  LOC's dedication  to  marine  
conservation .

2023  INSIGHTS

The  high  prevalence  of  hook  injuries  in  
2023, particularly  around  Sudi  Island,  
signals  potential  environmental  stressors  
in  certain  areas . This valuable  data  informs  
LOC's targeted  conservation  efforts .

2023  IMPACT

Å 58 Patients Admitted

Å 77% survival and release rate

Å 2 new sea turtle veterinary networks 
established

ṟ only  facility  of  its  kind  
in  Kenya,  providing  
critical  care  for  injured  
and  sick  sea turtles

A BEACON  OF HOPE

LOC's Rehab  Centre  is not  just  a place  of  
healing ; it's  a symbol  of  hope  for  sea turtle  
populations . With  continued  support,  the  
centre  will  remain  a vital  resource,  ensuring  a 
brighter  future  for  these  majestic  creatures .

TURTLE REHABILITATION



Fibropapillomatosis is an  ongoing  threat  
to  sea turtles  and  has  been  a focus at  the  
rehab  centre,  with  17 cases managed  in  
2023 . Each  case  sheds  light on  the  
ǱȡɾǸǍɾǸẏɾ spread,  with  ongoing research  in  
partnership  with Pwani University . The  
affected  turtles  were  often caught  
unintentionally,  with  hotspots identified  
across  Jacaranda, Kadaina Creek,  
Malindi, Marereni , and  Mawe  Ya Kati .

Of  the  turtles  afflicted  by  FP, seven  died  of  
the  ǱȡɾǸǍɾǸẏɾ severity, underscoring  fæẏɾ 
deadly  potential . However,  ten  made  
triumphant  returns  to the  sea, with  
subsequent  sightings confirming  no  
recurrence  of  FP - proof  of the  centre's  
effective  treatment  and  the ʌʔɶʌȺǸɾẏ 
remarkable  resilience .

Our  success  in  treating  complex  cases  like  
FP has grown,  due  to  our  expanded  
knowledge . Acknowledgment  is given  
to Dr . Faraj,  his  assistant Baya, and  
the Kenya  Wildlife  Service  (KWS) for  their  
unwavering  commitment  and  support .

ṟ close collaboration 
significantly advances 
ɐʔɶ ɃȡɾɾȡɐɅ ṟ

A huge  thank  you  to  the four  international  
sea turtle  veterinary  specialists whose  
close  collaboration  has  significantly  
advanced  our  mission .

TURTLE REHABILITATION: SCIENCE &  INNOVATION
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A VISION  FOR A CURABLE  FUTURE

Our  vision  for  the  future  is to  forge  a path  of  
continuous  improvement  and  innovation  in  
marine  conservation . 

Building  on  the  successful  telemedicine  initiatives  
that  began  with  our  husbandry  coordinator  in  
2023, we  aim  to  sustain  and  amplify  this  progress . 

By  fostering  partnerships  with  seasoned  
international  organisations,  we  will  unlock  new  
avenues  for  knowledge  exchange,  training,  and  
mentorship . 

We  are  committed  to  nurturing  local  talent  by  
investing  in  specialised  training  programmes  for  
Kenyan  veterinarians  and  technicians,  focusing  on  
sea turtle  care . Engaging  the  community  through  
outreach  programmes  will  not  only  educate  but  
also cultivate  a deep -rooted  culture  of  
conservation . 

To uphold  our  dedication  to  excellence,  we  plan  
significant  enhancements  to  our  rehabilitation  
facilities,  including  tanks  and  clinic  room  
upgrades,  and  investment  in  X-Ray equipment,  
ensuring  the  highest  standards  of  care  for  sea 
turtles .
.
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All  species  of  sea turtles  in  Kenya  are  listed  
endangered  within  the  IUCN  Red  List  for  
Endangered  Species . Despite  their  
national  and  global  protection  status,  the  
threat  of  poaching  remains  high  for  Sea 
Turtles  along  the  Kenyan  Coast . 

Ground  and  Underwater  Patrols

Our  rangers  conduct  rigorous  patrols  both  
on  land  and  underwater . 

 

IMPACT

Å Reduced  Poaching : Decades  of  dedicated  
patrols  have  significantly  reduced  poaching  
incidents  in  the  Watamu  National  Marine  
Protected  Areas  

Å Deterrence : Ranger  presence  and  nest  
monitoring  create  a strong  deterrent  against  
illegal  activities .

Å Safe Haven : The  programme  provides  a safe  
haven  for  nesting  turtles  and  their  offspring .

PROTECTION & ANTI -POACHING

In  2024 , we  are  utilising  the  advanced  Earth  
Ranger  tracking  system  to  gather  real -time  
data,  funders  and  supporters  will  be  able  to  see 
the  impact  of  their  resources  in  real -time . 

Locally  recruited  and  trained  rangers  have  
significantly  reduced  turtle  nest  poaching  in  
Watamu  and  Diani  through  a continuation  of  
presence,  monitoring  and  reporting . 



Our  nest  monitoring  programme  combats  
poaching  threats  faced  by  endangered  
sea turtles  in  Kenya . Through  vigilant  
patrols  and  community  engagement,  
Watamu  and  Diani  Turtle  Watch  protect  
nesting  females,  their  nests  and  emerging  
hatchlings .

Our  anti -poaching  crew  is on  the  frontline  
of  sea turtle  conservation,  tirelessly  
patrolling  beaches  and  engaging  with  
local  communities  to  deter  poaching  
activities .

This nest  monitoring  programme  goes  beyond  
protection  by  providing  crucial  data  that  
guides  our  effective  conservation  strategies . In  
2023 , we  achieved  high  nest  success  rates,  
demonstrating  the  programme's  impact . This 
is an  investment  in  the  future  of  sea turtles  and  
their  critical  nesting  habitat,  ensuring  their  
survival  for  generations  to  come . 

The  success  of  ğÿğẏɾ 27-year  nest  protection  
programme  was  validated  by  a 2023  Exeter  
University  PhD  study,  which  underscored  its  
significance  in  the  WIO  region . 

2023  IMPACT

Å 4 Nest  Rangers  protect  the  Watamu  MPA  beach

Å 125 nests  protected

Å 16,100 km  walked  by  rangers

Å 8,030  hours  patrolled

Å 365 nights  of  vigilant  protection

Å Constructed  on -site  ranger  accommodation  

NEST MONITORING

PHOTO: Jamie Langson
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¬Ã>ẏɾ Mida  Creek  mangrove  conservation  project  began  in  
2002 . It feeds  into  our  commitment  to  protect  and  conserve  
habitats . By  restoring  mangrove  forests  within  the  UNESCO  
biosphere  reserve  of Watamu  Marine  Protected  Area, LOC actively  
works  with  communities  to  help  preserve  habitat  loss and  nurture  a 
vital  weapon  in  the  fight  for  a healthier  planet .

Recognising  climate  threats,  the  project  prioritises  adaptation  for  
long -term  resilience . With  consistent  monitoring  to  protect  this  
incredible  forest,  our  patrols  act  as a deterrent  for  abuse .  We  
distributed  2,062  seedlings  to  the  community  in  2023 and  
monitored 32 km² ., LOC fosters  a flourishing  ecosystem  where  
communities  and  nature  thrive  together . Prioritising  natural  
restoration,  it  aims  to  be  a national  model  for  coastal  conservation .

ṟ LOC fosters a 
flourishing ecosystem 
where communities and 
nature thrive together .

2023 IMPACT

Å 2,062 Mangrove Seeds Donated to Community Restoration

Å 32KM2 Protected and Monitored

Å M&E Focus driving strategy

Å 57 Mangrove Anti -Poaching Deterrent Patrols

MANGROVE RESTORATION



In  2023, ¬Ã>ẏɾ Community  Leaders  
galvanised  the  Watamu  and  Mida  Creek  
communities  into  action  as part  of  our  
Cleanup  programme . Through  58 events , a 
remarkable  1,709  local  participants  joined  
forces  to  remove  10,729 kg  of  marine  debris,  
mostly  plastics  from  their  coastal  environs .

This impactful  initiative  not  only  showcased  
the  scale  of  the  marine  debris  challenge  but  
also highlighted  the  community's  deep  
commitment  to  environmental  stewardship .

These  local  champions  demonstrated  
exceptional  dedication,  going  above  and  
beyond  to  protect  their  natural  heritage .
The  presence  of  plastic  in  both  collected  
waste  and  the  faeces  of  turtle  patients  
underscores  the  threat  of  marine  debris  to  
ocean  ecosystems  and  underscores  the  
urgency  of  continued  cleanup  efforts  and  
improved  waste  management  strategies . 

Despite  facing  challenges  like  limited  
funding  and  waste  disposal  logistics,  LOC 
persevered,  providing  essential  support  to  
community -led  cleanup  initiatives . The  
programme's  success  highlights  the  power  
of  community  engagement  in  combating  
marine  pollution  and  protecting  marine  life ..

Almost 1,800 members 
of the public have 
participated in a Local 
Ocean clean -ʔɳ ǸʬǸɅʌṟ
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We are grateful to 
over 1,700  
volunteers who 
joined a Local 
Ocean cleanup 
and helped to 
remove 10,729 
tonnes of marine 
debris. 
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